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Our Change
Management

courses, developed

in partnership with the
Change Management
Institute, are designed
to help organisations
and their people

plan, implement, and
effectively manage the
impact of change.

Course Durations

Training and certification
are available at
Foundation and
Practitioner levels.
Foundation courses are
typically 3 days and
Practitioner courses

a further 2 days. The
examination/s are usually
completed at the end of
the course/s.

Exam information

Target Audience:

What is it based on?

Aspiring or current change A Study Guide

agents. accompanies the
Project and Programme Change Management
Managers. courses and is
Business Leaders, looking to exclusively available to
cultivate or lead change. learners enrolled in the
Communications, HR and Change Management
Training Professionals Certification program.
who are often involved in

organisational changes.

Courses provide individuals with the knowledge and
techniques to:

Draw from a range of professional approaches to
implement change smoothly and effectively.

Unlock resistance to change.

Provide effective support and motivation to individuals
and teams.

Identify and engage with key stakeholders throughout
the change process to gain support.

Speed up the implementation of change programs.

Highlight their contribution as change professionals to
initiatives.

Why choose APMG’s Change Management Certification?

While other popular courses focus exclusively on one
approach to structuring change management, APMG’s
Change Management courses enable learners to apply
any change methodology effectively. The courses

are agnostic about the methodology used, focusing

on helping learners build a firm foundation of change
management knowledge, principles, and practice.

Change Management Practitioner certification is also
accredited and recognised by the United Kingdom
Accreditation Service (UKAS).

All trainers, materials, and organisational processes
have been thoroughly assessed by APMG to ensure
quality training.

These qualifications offer a pathway to accreditation by
the Change Management Institute.

o Foundation: Multiple choice format (40 minutes, 50% pass mark)
o Practitioner: Objective-testing based on a case study scenario (2.5 hours, 50% pass mark)

Discover more at:



https://apmg-international.com/product/change-management

