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Change Management® Certif ication

Today, organizations are constantly changing. 
This can pose challenges, but also presents 
opportunities. By effectively managing change, 
organizations can enhance their performance 
and achieve their objectives.
Our Change Management courses are designed to assist 
organizations and their people to manage the impact of 
change. These courses provide techniques to effectively 
plan and implement successful transformation initiatives.

Understanding the impact of change is crucial for 
effective management. Change can lead to either 
positive or negative outcomes. It can result in increased 
productivity, improved morale, and new opportunities, or 
it can cause stress, anxiety, and resistance.

Our Change Management training explores how change 
impacts and is influenced by individuals, teams, change 
leaders, and entire organizations. 

The APMG Change Management Foundation and 
Practitioner courses are endorsed by the Change 
Management Institute, the authors of the Change 
Management Body of Knowledge (CMBoKTM) — an 
excellent guide on the knowledge needed to effectively 
manage change. These Change Management courses 
are also an accepted pathway if you are applying to 
the Change Management Institute’s Accredited Change 
Professional scheme.

Find out more online at: apmg-international.com/ChangeManagement

Improve your ability to plan, implement, and 
effectively manage the impact of change

• Help people overcome their resistance to change 
and embrace new ways of working.

• Identify and engage with key stakeholders 
throughout the change process to gain support.

• Utilize a variety of proven methods to ensure a 
smooth and effective implementation of change, 
thereby accelerating the progress of change 
programs.

• Highlight their contribution as change 
professionals to various initiatives.

Our courses assist those responsible for  
change initiatives to:

 Quali f ications Avai lable

•	 Foundation (multiple-choice) •	 Practitioner (objective-testing)

You may also be interested in:

• Agile Change Agent Certification 

• Neuroscience for Change 
Certification 

• Certified Local Change Agent

• Facilitation

 Who Is It For?

Our Change Management qualifications are 
designed for anyone involved in organizational 
change, including current and aspiring change 
managers, as well as those who design, develop, 
and deliver change programs and initiatives.
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