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How we can help you 
with digital technology 
transformation

In today’s fast-moving digital landscape, 
healthcare organisations must keep 
pace with technological advancements 
to remain efficient, secure, and cost-
effective. Whether you’re facing project 
delays, struggling with resource 
gaps, or trying to navigate complex IT 
transformations, NHS Midlands and 
Lancashire (NHS ML) is here to help.

Challenges we solve
Do any of these challenges sound familiar?

• Lack of skilled programme and project 
managers with technical IT expertise

• Rising costs and delayed delivery of 
technology projects

• Over-reliance on contractors, leading to 
inconsistency and high costs

• Project managers without an IT background, 
struggling with technical complexities

• Repeated failures in IT project execution
• Poor business intelligence and reporting, 

limiting informed decision-making
• Challenges in writing compelling business 

cases for IT programmes

With NHS ML, you gain access to the right skills, 
tools, and strategies to overcome these barriers.

Why choose NHS ML?
At NHS ML, we bring together deep 
expertise in digital transformation and IT 
project management, tailored specifically 
for the healthcare sector. Our approach is 
designed to optimise efficiency, enhance 
security, and drive success.

Specialist expertise 
and proven track 
record
We have a wealth of 

experience managing complex digital 
programmes, ensuring compliance with 
national healthcare IT regulations while 
minimising risk.

Tailored, cost-effective 
solutions
From fully managed IT 

services to specialist consultancy, we 
provide flexible, scalable support that 
meets your specific needs - without 
recruitment or onboarding costs. 
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Comprehensive project support
Our experts ensure seamless end-to-end project execution, with embedded 
Programme Management Office (PMO) tools, business intelligence insights, and 
governance frameworks for complete visibility and control.

Focus on long-term success
We don’t just manage projects - we empower your teams, transferring knowledge 
and building internal capabilities to support sustainable IT transformation.

Case study:  
NHS England Learning Disability & Autism (LDA) service 
transformation
During the COVID-19 pandemic, NHS England urgently needed to transition its 
Learning Disability & Autism (LDA) service to a cloud-based solution. The existing 

IT infrastructure couldn’t support remote working, posing operational risks. NHS ML’s Digital 
Transformation team was tasked with delivering a rapid, fully managed IT service.

We swiftly deployed a secure cloud-based infrastructure, providing staff with Microsoft 
Windows devices, essential applications, and remote IT support. A dedicated service desk 
minimised downtime, and targeted training ensured staff could navigate the new system 
efficiently.

Completed within a tight timeframe, the project enabled seamless remote operations while 
enhancing security, efficiency, and agility. This case highlights MLCSU’s expertise in delivering 
complex IT transformations with speed, precision, and measurable impact.

How you’ll benefit

Predictable and reduced costs 
Flexible pricing with discounted 
rates for long-term engagements.

Risk reduction 
Structured change management 
processes prevent common IT 
project failures.

Regulatory compliance:  
We ensure alignment with 
national digital healthcare 
standards.

Knowledge transfer 
Our specialists work alongside 
your teams, upskilling staff for 
long-term success.

Faster, more reliable delivery 
Proven methodologies and project 
governance to meet deadlines and 
avoid overruns.

For more information on our  
products and services contact us today:

Email: manny.patara@nhs.net mlcsu.co.uk

Technical IT project managers 
Skilled experts in cloud 
deployments, infrastructure, and IT 
service management.
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