7 ML

- ¥ Acare system support
organisation

How we can help you with
NHS business cases

Better Business Cases™ and Bite Size training, advice and support

The NHS England Business Case team, part of NHS Midlands and Lancashire, provides training,
advice and consultancy aligned to the Five Case Model, HM Treasury's Green Book, and Better
Business Cases guidance. With over 25 years of experience in NHS business cases for each of our
team members, working with a wide range of organisations including the Department of Health and
Social Care (DHSC), strategic health authorities, NHS trusts and NHS England Project Appraisal Unit,
we can help you with a wide variety of business cases.

APMG-accredited
Better Business Cases™
training

Our Better Business Cases training
and Q&A is delivered with an NHS
context, signposting to NHS England
and DHSC cash and capital. Prices are
per delegate and include the APMG
examination and invigilation.

Foundation Masterclass: three-day
course - £450 (+ VAT where applicable)

Practitioner Masterclass: 3.5-day
course - £525 (+ VAT where applicable)

Better Business Cases ™ training is
applicable to:

senior executives responsible for
delivering value for money from
capital investments which achieve
their strategic objectives

project managers and team members
developing business cases

those involved in the scrutiny and
review of investment proposals.

Our full training prospectus is available
on our website.

Bite Size courses include the following:

Benefits Management and Realisation Training
(one or two days)

Comprehensive Investment Appraisal (CIA)
Training (one or two days) including Q&A with
DHSC economists on two-day course

Financial Appraisal Training (three hours)
Business Case Assurance Training (two days)

Business Case Writing Skills for Small Value
Schemes (one day)

Post Project Evaluation (one day).

Business case advice and consultancy

Advice and support - Our team can offer you
practical advice and guidance via our business
cases support service.

Consultancy - Our business case team work closely
with colleagues in our Health Economics Unit,
Transformation Unit (service redesign), Digital
Transformation (strategies, green plans, net zero,
and sustainability) and Improvement Unit (quality
improvement projects). Together we provide

you with a comprehensive consultancy service

on all business case aspects including project
management. We are flexible, and our services can
be provided as a tailored mix of appropriate skills
and expertise to meet your business case needs.

For more information on our
products and services contact us today:

micsu.co.uk

Email: micsu.nhsenglandbbc@nhs.net or mlcsu.nhsenglandbitesize@nhs.net
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