
Our Consulting Collaborative includes:
Health Economics Unit
Health Economics Unit

• We delivery economic evaluations to help you decide upon best value healthcare interventions and care pathways
• We deliver budget impact analysis give a clear understanding of the cost of adopting new technologies and interventions
• We provide demand and capacity modelling, enabling you to plan your skill mix appropriately
• We provide patient flow modelling giving detailed insight and helping to improve how patients move through different stages of care
• We facilitate event simulation to test changes and see their effects without disrupting real world operations

NHS Horizons 
Horizons and 
#Proud2bOps

• We use the latest thinking and practice to help you innovate and implement new practical approaches to change
• We will work with you to develop transformational leaders to help you tackle your biggest challenges from within your organisation
• We offer Proud2bOps, which is designed to energise, connect and develop operational managers and leaders across a range of 

organisations within the health and care sector

The Improvement Unit
Improvement Unit

• We deliver quality improvement projects and programme
• We support teams to learn and develop improvement capabilities
• We work with organisations to transform strategy and delivery models to improve performance, quality and efficiency
• We provide project and programme management expertise

The Strategy Unit
Strategy Unit

• We produce multidisciplinary analytical work, providing evidence for improved decision-making
• We produce mixed method evaluations with real time learning and impact analysis
• We carry out complex modelling, using the latest developments in data science
• We support strategy development and organisational change, bringing our expertise in understanding complex systems

Transformation Unit
Transformation Unit

• We work with you to deliver clinical service redesign (full lifestyle including implementation)
• We provide a business case development service (capital, service development including primary care business cases and transaction)
• We support system development (including strategic document authorship, target operating model development, place development, 

supporting provider collaboratives)
• We provide project and programme management expertise

Digital Transformation Unit
Digital Transformation Unit

• We help you to understand your population and create and implement digital strategies and plans that enable clinical change
• We work with you to create, refine and execute Green Plans, implement net zero and sustainability strategies
• We provide intelligent automation, personalised videos, artificial intelligence, remote monitoring, digital workforce planning, demand 

management, health and care records, technology deployment, cloud migration and patient facing applications
• We offer digital leadership, digital strategy and planning, support in finding and obtaining funding (including business case

preparation) and consultancy/advisory support where required

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhealtheconomicsunit.nhs.uk%2F&data=05%7C02%7Cmiranda.pilkington2%40nhs.net%7Ca33815e604974e9fdfd608dc2e3e6a45%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638436092798540305%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=KU%2F2pOcZEkNR0rMONSYL%2BSIQSL%2BASZQB2wVBspndBJY%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhorizonsnhs.com%2F&data=05%7C02%7Cmiranda.pilkington2%40nhs.net%7Ca33815e604974e9fdfd608dc2e3e6a45%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638436092798551746%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=f9xUORSsnvXZCqVvsOpjg3gtKhT%2B4pQ8iI8gmtPw69E%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhorizonsnhs.com%2F&data=05%7C02%7Cmiranda.pilkington2%40nhs.net%7Ca33815e604974e9fdfd608dc2e3e6a45%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638436092798551746%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=f9xUORSsnvXZCqVvsOpjg3gtKhT%2B4pQ8iI8gmtPw69E%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.midlandsandlancashirecsu.nhs.uk%2Four-expertise%2Fthe-improvement-unit%2F&data=05%7C02%7Cmiranda.pilkington2%40nhs.net%7Ca33815e604974e9fdfd608dc2e3e6a45%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638436092798562058%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=BtwhanNnmg4IQ9nLqxjTE8qb2RPgsNO0Tx%2F%2FBd1gEq4%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.strategyunitwm.nhs.uk%2F&data=05%7C02%7Cmiranda.pilkington2%40nhs.net%7Ca33815e604974e9fdfd608dc2e3e6a45%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638436092798573042%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=lxuYLwX%2BOXaZePAKH1JGlFHpXEr2mL6%2FVXIFIIfIqzI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftransformationunit.nhs.uk%2F&data=05%7C02%7Cmiranda.pilkington2%40nhs.net%7Ca33815e604974e9fdfd608dc2e3e6a45%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638436092798583212%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=9h5VUU2OJ9Wg0BG15kNHCTWTrl37FLAR%2BL0vprW%2F4og%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.midlandsandlancashirecsu.nhs.uk%2Four-expertise%2Fdigital-transformation-and-project-management-team%2F&data=05%7C02%7Cmiranda.pilkington2%40nhs.net%7Ca33815e604974e9fdfd608dc2e3e6a45%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638436092798524992%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=muQ7eITDC5CQMHJaTwIPh%2F4Z7s1rUa7l24cIjCO9sXE%3D&reserved=0

