
Finance  
Consultancy

How we can help you  
with efficient and effective 
financial services

Safe, efficient, high  
quality and up-to-the 
minute, comprehensive 
financial services
•	 Award winning and FSD Level 3 accredited
•	 ISO 9001 and 27001 accredited
•	 Consistently high customer scores
•	 Providing cost effective, flexible resourcing 

seamlessly through specialist centres of 
excellence and access to quality associates

•	 NHS England continues to consider  
us a top performer for Service Auditing with 
rare exceptions

•	 Finance consultancy services in conjunction 
with the Transformation Unit

•	 Accredited Better Business Case writers, Lean 
and Prince 2 qualified staff

•	 ICB, Trust and Primary care accounting 
•	 Dedicated Innovation/Automation function to 

improve efficiency for our customers
•	 Full range of financial and management 

accounting services.

At-scale support from 
Centres of Excellence
•	 The Purchase to Pay Hub

	› Accounts Payable Responsibilities
	› 284,000 payments p.a. worth  

over £5bn 

•	 The Order to Cash Hub

	› Treasury Management
	› Control accounts
	› Credit Control

•	 The Continuing Healthcare Hub

	› Controlled Environment for Finance
	› Personal Health Budgets
	› Processing payments against 22,000 

care packages worth over £1bn p.a.

The Provider Trust Team
Full complement of financial  
accounting services.

mlcsu.co.uk

https://www.midlandsandlancashirecsu.nhs.uk/our-expertise/customer-finance-team/
https://www.midlandsandlancashirecsu.nhs.uk


Ledger Expertise
•	 Managing ledger mergers and 

implementation
•	 Extensive experience of working with  

ISFE and Integra and managing third  
party relationships

•	 Supporting NHSE with SMEs for the  
delivery of major projects. 

Continuous Improvement
•	 Through automation, including RPA, 

(bot), Power Automate, Sequel and other 
technologies we have saved significant 
processing time

•	 Investment in Prince 2 and Lean training 
•	 Combined offer with our Digital colleagues  

to Trusts to drive efficiencies.

Resourcing & Project 
Support
•	 Using our own qualified accountants  

or our trusted associates we can provide 
temporary resources

•	 With 4 other CSU teams who have qualified 
accountants we can provide very flexible 
solutions in a number of disciplines through 
our consultancy offer.

MLCSU is an exemplar.
NHSE statement  
regarding Service Auditor 
Reporting (2019)

Excellent Feedback 
from Customers. 
Score of 4/4 

“The Finance function continues  
to work to a very high standard 
and their continued support 
has been invaluable over a very 
stressful and busy time” 
Head of Finance LLR ICB

For more information on our products and 
services contact us today:

Email: mlcsu.commercial@nhs.net

mlcsu.co.uk

mailto:mlcsu.commercial%40nhs.net?subject=
https://www.midlandsandlancashirecsu.nhs.uk
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