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				We’re NHS Midlands and Lancashire – thanks for popping by. In collaboration with fellow system support providers and specialist partners, we can help improve patient services and outcomes while delivering value for money.

Explore our site to learn how we support NHS health systems to become more integrated and accountable to the populations they serve.
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								Developing health systems
							


							
								Acting as an independent and trusted partner within the system to facilitate working across stakeholders and integrate elements of the provider system…

								Learn more about Developing health systems
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								Workforce resilience and transformation
							


							
								Supporting systems to build a sustainable and integrated workforce, transforming systems, organisations and the workforce experience to improve resilience.

								Learn more about Workforce resilience and transformation
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								Communications and engagement
							


							
								Supporting ICSs with approaches to design and deliver effective communication, engagement and behavioural insights as a key enabler for system change and…

								Learn more about Communications and engagement
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								Digitally enabled transformation and IT
							


							
								Digitising care and partnering with systems for the transformation of digitally enabled service delivery (and other supporting processes) across vision, planning and…

								Learn more about Digitally enabled transformation and IT
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								PHM analytics and decision support
							


							
								Applying intelligence-led understanding of the health of the population to support the redesign of care and improve patient and financial outcomes across…

								Learn more about PHM analytics and decision support
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								Place and primary care transformation
							


							
								Supporting providers to work together at a place and neighbourhood level to manage common resources, integrate community teams, improve health and reduce…

								Learn more about Place and primary care transformation
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								Clinical redesign and provider collaboration
							


							
								Redesigning how health and care works across England - placing people at the centre of their own health and care and utilising…

								Learn more about Clinical redesign and provider collaboration
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								Personalised healthcare commissioning services
							


							
								Providing end-to-end funded care services, including patients as active partners in identifying their healthcare needs and then commissioning care to meet these.…

								Learn more about Personalised healthcare commissioning services
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								Business enabling services
							


							
								Delivering a wide range of support functions through transactional services, business partnering and transformation that drives efficiencies and releases value and time…

								Learn more about Business enabling services
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													Ensuring Care Quality Commission readiness through collaborative intervention at Portway House
												

												Our Nursing and Urgent Care Team’s intervention significantly transformed a care facility, enhancing staff morale, competence, and confidence,…
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												NHS Midlands and Lancashire has published its Gender Pay Gap Report for 2023. Download the report here.
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													The digital transformation of Worcestershire Acute Hospitals NHS Trust website
												

												Our Communications and Engagement team helped Worcestershire Acute Hospitals NHS Trust achieve a digital overhaul, enhancing website usability,…

											

										

									

								

																																										
						[image: download the MDL app today]
					

																	
						
														
															
																												
											

										

										
																																	
													News
												
																						
												
													New Podcast: Unravelling unconscious bias in healthcare
												

												Join host Richard Caddy for another thought-provoking session in our latest podcast with our…
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												As referenced in the national NHS priorities and operational planning guidance for 2023/24, the…
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                Proud to have made a significant impact on an acute trust's clinical audit processes, resulting in improved...

                            

            

            
                
        
    
	

                
        
                        
                
                    [image: NHS Midlands & Lancashire CSU (@MLCSU)]                

                
            
                Data is key to effective decision-making in healthcare. Our data services provide detailed monthly and...
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                The NHS is undergoing a significant transformation in the way it provides care and support for people...

                            

            

            
                
        
    




			

			
				
					Contact us
				

				
For information or advice on our services, please contact us.
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