How we can help care homes
and care providers optimise the
use of medicines
Our clinical services supporting
medicines optimisation
As your NHS partner, we can support you in
developing your medicines optimisation processes
to improve patient safety and avoid wastage.
•

Medicines management system reviews
including storage and reducing waste

•

Policy and protocol reviews

•

Structured medication reviews and supporting
care planning

•

Innovation / service development

•

Organisational support with medicines
governance

•

Training and education

•

Bespoke support

•

Support for Care Quality Commission inspections

•

Facilitating multi-disciplinary team (MDT)
working

•

Networking with community services, acute
trusts and mental health services

We work with you to understand your
challenges and respond to specific
requests. Along with our established
offers of support, we have a track record
of delivering bespoke solutions.

For more information on our products
and services contact us today:
Email: mlcsu.medicinesoptimisationsupport@nhs.net
Visit us medsopt.midlandsandlancashirecsu.nhs.uk

Dudley CCG has benefitted from
the additional resource of a MOCH
(medicines optimisation in care
homes) pharmacist and a pharmacy
technician for two years. They have
fitted seamlessly into an existing team
undertaking medication reviews and
providing medicines management
support in our care homes.
Rachel Thornton
Dudley CCG

We commissioned MLCSU to perform
an assessment of governance in
relation to medicines across our charity.
It was great to work with people with
such knowledge and expertise. The
work was conducted efficiently and
feedback from staff at our hospices and
neurological care centres was positive.
Dr Paul Perkins
Sue Ryder Foundation

Medicines optimisation support tailor made to meet your needs
Medicines Optimisation

Audit and
advice

Clinical
services

Organisational
support

Be proactive in how you
manage medicines

Go the extra mile for the
people in your care

Speak to the experts to
shape your strategy

We offer a robust and
thorough audit of your
medicines management
policies, procedures and
practical delivery.

We deliver needs-based
projects providing a team
of clinical pharmacists
and pharmacy technicians,
together with project
management support.
Our services include:

Our pharmacy team
provide expert advice
on how to manage your
corporate responsibilities
regarding the safe and
effective management of
medicines through every
level of your organisation.

We adopt a key line of
enquiry (KLOE) approach
to audit.
Our procedural audit
tool alone covers over
180 different points, all
referenced against NICE
and CQC guidance.
You receive a certificate
of participation and a full
report highlighting areas
of good practice and
recommendations for
improvement and best
practice.

• delivery of structured

medication reviews

• supporting reviews of

new residents or those
recently discharged
from hospital
• help to care homes
and care providers
with medication
queries, facilitating
their medicines
needs with the wider
healthcare system
• support with
implementing new
initiatives such as
Proxy- ordering.

We can support your
medicines governance
procedures, offer strategic
and operational support
and a full suite of training
webinars and educational
programmes.

Please get in touch or visit our web page to learn more about how we can support you.

For more information on our products
and services contact us today:
Email: mlcsu.medicinesoptimisationsupport@nhs.net
Visit us medsopt.midlandsandlancashirecsu.nhs.uk

