
How we can help you procure 
non-clinical goods and services 
to achieve best value for money

Business Support

Procurement of non-clinical 
goods & services
•	 Our tried and tested, comprehensive  

service ensures:

	 -	 Selection of a high-quality supplier

	 -	 Safe navigation through the complex 
procurement maze

	 -	 Minimised risk of complaints or  
legal challenge

	 -	 Compliance with regulations and customer 
Standing Financial Instructions 

•	 Our team of 25 senior procurement managers 
and officers are all chartered MCIPS 
professionals or training to be fully qualified

•	 We are one of a select group of organisations 
who have achieved The Chartered Institute of 
Procurement and Supply (CIPS) Procurement 
Excellence Standard

•	 Our end-to-end offer includes:

	 -	 Advice on supply chain markets

	 -	 Raising and issuing of electronic purchase 
orders to suppliers

	 -	 Resolution of complex purchase-to-pay 
issues

	 -	 Undertaking of procurement exercises – 
tendering or mini-competitions against 
framework contracts; sourcing quotations

	 -	 Support for accessing frameworks

	 -	 Collaboration opportunities to ensure value 
for money

For more information on our products 
and services contact us today:

Email: mlcsu.partnerships@nhs.net

Visit us mlcsu.co.uk

My congratulations and thanks go to the MLCSU  team for their hard work,  
dedication and tenacity to challenge their own systems and meet the challenges  
of the Procurement Excellence Programme.

Alan Martin
Head of Procurement Excellence, CIPS
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Business Support

Supply chain management
•	 Our specialists provide or support:

	 -	 strategic spend analysis and category 
management

	 -	 Full reporting, including key performance 
indicators

	 -	 Monitoring and provision of procurement 
reports for audit committees

	 -	 Catalogue loading and management

	 -	 Use of Oracle systems

	 -	 Resolution of supply chain issues

For more information on our products 
and services contact us today:

Email: mlcsu.partnerships@nhs.net

Visit us mlcsu.co.uk
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