
How we can help you with 
leadership development

Primary Care

We can give your leaders the 
knowledge and skills they 
need to inspire all involved  
to deliver the best possible 
outcome for patients
• Experts in leadership development

• Leadership Academy for clinical and non-
clinical leaders

• Individual and group coaching

• Practical skills and knowledge to deliver 
behaviour change

• Enabling approach using best practice and 
evidence-based tools

We can help your leaders 
develop the strategic skills 
required to be an effective 
system partner
• Strong track record of facilitating development 

in context of system relationships

• Developing and nurturing trusting 
relationships

• Leading equality and inclusion

• Community asset strengthening

• Engagement and communication skills

The workshop was attended by staff and senior leaders from all parts of the 
Dudley Health and Social Care System. All participants were provided with 
an opportunity to broaden their minds and to think of the possible as well 
as what may have felt like the impossible. Every person that attended has 
spoken of the value of the intervention and the outcomes will now be used as 
we continue to implement our new model of care in Dudley. The Strategy Unit 
team did an absolutely fantastic piece of work.

Stephanie Cartwright
Director of Organisational Development, Transformation and Human Resources, Dudley Clinical Commissioning Group

For more information on our products 
and services contact us today:

Email: mlcsu.commercial@nhs.net

Visit us mlcsu.co.uk



Primary Care

We can help your leaders 
develop the personal skills 
required to steer your network
• Dealing with conflict

• Collaborative leadership

• Leading challenging conversations

• Managing change 

We can ensure those stepping 
into new leadership roles have 
the essential management 
skills to maximise performance
• Project management

• Using data

• Emotional intelligence

• Assertiveness

• Building a business case
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